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Exam Questions and Answers for  E-ACTCLD-21 Study Guide

SAP E-ACTCLD-21 Certification Exam Topics:
Topic AreasTopic Details, Courses, BooksAgile Project Planning > 12%Describe the agile project roles and responsibilities and

the preparation of the project including the planning, estimation, user story mapping and construction of backlog -  e-book

ACT200_EN_Col12  SAP Cloud Application Lifecycle Management > 12%Introduction to SAP Cloud ALM, Value of

SAP Cloud ALM, Introduction to SAP Cloud ALM for Implementation, Conducting Fit-to-Standard Workshops, Introduction to

SAP Cloud ALM for Operations, Monitoring Business Processes   openSAP CALM1   SAP Activate Overview > 12%Define

factors influencing SAP Activate, its purpose and place among other frameworks -  e-book ACT100_EN_Col13 Unit 2,4  

Workstreams Overview > 12%Describe concepts, artefact flows, accelerators, tools and roles for each Workstream within SAP

Activate Methodology -  e-book ACT100_EN_Col13 Unit 4  

SAP E-ACTCLD-21 Exam Description:
The "SAP Certified Specialist - SAP Activate for Cloud Solutions Project Manager" certification exam verifies that the candidate
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has the knowledge required in the area of SAP project management. This exam validates whether SAP Cloud-focused project

managers have advanced business skills and the ability to apply methodologies and tools. Aside from advanced communication and

presentation skills, this certificate also verifies that the project manager has skills to manage internal and external stakeholders, basic

knowledge of change management processes, and communicating these processes to others. This exam validates that project

manager can successfully manage the end-to-end transition of the project from Sales to Realization, can develop roadmaps for

project execution, and understand testing and quality management. In particular for SAP Cloud-related projects, the exam verifies

that the Project Manager can apply the SAP Activate Methodology.

 

NEW QUESTION 11

What is the best transition scenario for a customer looking for some, but not full process redesign, and re-use of existing processes in

some areas that still fit?

*  System Conversion

*  Selective Data Transition

*  New Implementation

NEW QUESTION 12

Which content is made available after you activate SAP Best Practices for a new financial implementation? There are 2 answers to

this question.

*  Online help

*  Standard chart of accounts

*  Implementation Guide

*  Pre-configured business processes

NEW QUESTION 13

In which phase of the SAP Activate methodology does the team complete the Cut-over Rehearsal?

*  Deploy

*  Realize

*  Prepare

*  Explore

NEW QUESTION 14

What are the core capabilities in SAP Cloud ALM for implementation? Note: There are 3 correct Answers to this question.

*  Test management

*  Task management

*  Process management

*  Custom code management

*  Portfolio management

NEW QUESTION 15

Where can you find the Migration Object Template documentation?

*  SAP Support Portal

*  SAP Help Portal

*  SAP Roadmap Viewer accelerator

*  SAP Best Practices Explorer
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NEW QUESTION 16

What are some responsibilities of the Configuration Expert project team role in an SAP S/4HANA Cloud implementation?

*  Resolution of business process issues

*  Serves as the central contact for SAP

*  Prepares and leads the Fit-to-Standard analysis process

*  Manages interactions with the SAP Service Center

NEW QUESTION 17

What does the cutover involve?

*  Closing quality gate

*  Presenting compelted User Story to key users

*  Transporting new product increment in the developmetn system

*  Switching productive business operations from one system to another

NEW QUESTION 18

In which SAP Activate methodology phase does the team complete the Integration Validation? Please choose the correct answer.

*  Realize

*  Deploy

*  Explore

*  Prepare

NEW QUESTION 19

Which new role is introduced in the SAP activate methodology in a full scrum team?

*  Project manager

*  Product owner

*  System administrator

*  Application consultant

NEW QUESTION 20

Which core capability of SAP Cloud ALM for implementation supports the management of the requirements lifecycle?

*  Change and Deployment Management

*  Test Management

*  Task Management

*  Process Management

NEW QUESTION 21

What are some of the key characteristics of the implementation approach in the SAP Activate methodology? Note: There are 2

correct Answers to this question.

*  Based on ready-to-use content

*  On premise only

*  Cloud ready

*  Fixed scope
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NEW QUESTION 22

Which of the following is not about Fit/Gap Analysis (done during Explore Phase)? There are 2 answers to this question.

*  Validate pre-activate and pre-assembled solution in the development system.

*  Drive towards adopting customers processes.

*  Minimize the needs for rework during realization.

*  Prioritize delta requirement and gaps.

NEW QUESTION 23

Where can you find data migration templates?

*  Roadmap Viewer

*  SAP Cloud Appliance Library

*  SAP Best Practices Explorer

*  SAP S/4HANA migration cockpit

NEW QUESTION 24

What capabilities does SAP API Business Hub provide to help you select integration options for your project? Note: There are 3

correct Answers to this question.

*  Recommendations on using integration bus (SAP Process Orchestration or SAP Integration Suite)

*  Advice on selecting scope items in SAP Best Practices Explorer

*  Pre-packaged integrations

*  Integration with IDE and code generation

*  Sandbox for testing APIs

NEW QUESTION 25

When does the project team receive formal confirmation that the user stories are completed to the satisfaction of the product owner?

Please choose the answer.

*  During user acceptance testing

*  During the daily SCRUM meeting

*  During the sprint review

*  During the sprint retrospective

NEW QUESTION 26

Which activity helps the project team to add the user stories to the product backlog? Please choose the answer.

*  Planning the User Acceptance Test

*  Conducting the Solution Validation

*  Assessing Project Risks

*  Preparing a Project Schedule

NEW QUESTION 27

Which criterion does the Product Owner use to sequence the product backlog? Please choose the answer.

*  Complexity

*  Relative effort

*  Resource availability

*  Business priority
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NEW QUESTION 28

How would you describe the realise phase in the &#8220;new implementation of SAP S/4HANA&#8221; transition path?

*  Configure and develop

*  Configure and adjust custom code

*  Configure

*  Configuration copy

NEW QUESTION 29

Which of the following scenarios are enabled for the &#8220;selective data transition&#8221; Transition Path with the SAP

landscape transformation tool? There are 3 answers to this question.

*  System consolidation

*  Consolidation through online data replication

*  Security migration

*  Extraction of business units

*  System upgrade

NEW QUESTION 30

How do you achieve frequent checkpoints with the end user in an Agile delivery approach? There are 2 answers to this question.

*  Demo the SAP model company

*  Solution review for waves

*  User acceptance test

NEW QUESTION 31

Which artifacts are part of the Solution Adoption workstream? 3 correct answers

*  Learning Content

*  Detailed Design-Business Processes

*  End User Learning Needs Analysis

*  Change Managament Roadmap

*  Project Plan
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