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NEW QUESTION 39

Which of the following ensures that the programme and its components remain in line with the organisation&#8217;s overall

strategy?

*  Maintenance

*  Dependency

*  Functionality

*  Process

NEW QUESTION 40

The purpose of document control is to ensure that documentary information is current and the confidentiality of business continuity

materials is safeguarded.

*  True
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*  False

NEW QUESTION 41

Business continuity is the capability of an organization to react to disruptions.

What should the Business Continuity Management System (BCMS) be?

*  A part of the organization&#8217;s IT Management system

*  A part of the organization BCMS overall management system

*  A part of the organization BCMS overall management system 

*  Always managed by an external service provider

NEW QUESTION 42

Which review uncover&#8217;s vulnerability and exposure of the organizational activities to specific types or risk?

*  Crisis Assessment

*  Continuity Assessment

*  Critical Assessment

*  Risk Assessment

NEW QUESTION 43

The draft report is amended according to the feedback provided by the respondents.

*  True

*  False

NEW QUESTION 44

Which type of review can often used as a secondary method to support other forms of information collection methods?

*  Documentary review

*  Visionary review

*  Personal review

*  Private review

NEW QUESTION 45

The collection of corporate information provides evidence on the state of organizational preparedness.

*  True

*  False

NEW QUESTION 46

Which phase determines potential issues pertaining to the management of the BCMS?

*  Plan

*  Do

*  Check

*  Act

NEW QUESTION 47
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Which objective(s) are about shaping the attitudes, behaviours and skills of individuals?

*  People-oriented

*  Performance-oriented

*  Process-oriented

*  Stakeholder-oriented

NEW QUESTION 48

Which of the following is an objective approach that assesses the organisational activities?

*  Business Security Analysis

*  Business Impact Analysis

*  Business Continuity Analysis

*  Business Strategic Analysis

NEW QUESTION 49

Which framework is a continuous and progressive cycle that requires managerial, operational, administrative and technical support?

*  Product Management

*  Project Management

*  Programme Management

*  Process Management

NEW QUESTION 50

Which two (2) are the key areas of Exercise?

*  Staff

*  Organisation

*  Stakeholder

*  Plans

NEW QUESTION 51

Which process preserves the organisation&#8217;s shareholder value and long-term reputation?

*  Crisis Communication

*  Time Communication

*  Techno Communication

*  Verbal Communication

NEW QUESTION 52

The actions of the media and press have a profound impact on the long-term performance, or in some cases.

*  True

*  False

NEW QUESTION 53

Which one of the following initiative of Business Continuity Management is a regulatory system that controls an organization and

its activities?

*  Leadership

*  Good Business Practice
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*  Governance

*  Long Rance Focus

NEW QUESTION 54

The knowledge of BCM and its methodology relates to Technical expertise.

*  True

*  False

NEW QUESTION 55

Which objective should be attainable within a given timeframe?

*  Time-based

*  Measurable

*  Practicality

*  Relevant
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