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NEW QUESTION 85

Using L ean thinking, we should be managing

* The value stream

* Each step of the work

* Our people

* By letting people figure out what they need to do

NEW QUESTION 86

Which of these tools or techniques should be used to sequence work to deliver value quickly?
* Planning Poker

* Minimum business increment (MBI)

* Work in process (WIP) limits

* Minimum viable product (MVP)

NEW QUESTION 87
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How does a value stream map help the team to minimize waste?

* By helping the team to focus on the construction phase.

* By helping the team to identify problem areasin the path for realizing value.

* By helping the team to apply the Five Whys root cause method to all parts of the stream.
* By helping the team to reduce delays in the workflow process.

NEW QUESTION 88

True or False: The FLOW view for Disciplined Agile means that there are no starts and stopsin any DA project
* True
* Fase

NEW QUESTION 89

What is the primary risk addressed by the stakeholder vision milestone?
* That your architectural strategy islikely to work

* That your primary stakeholders agree to your strategy

* That the business case for the project is viable

* That arelease plan for the project isrealistic

NEW QUESTION 90

True or False: Guided continuous improvement is only possible when you have a prescriptive framework or model to follow.
* True
* Fase

NEW QUESTION 91

A company isintroducing new featuresto alarge, existing product. Which technique should the product team employ?
* Continuous integration

* Pull system

* Minimum business increment (MBI)

* Minimum viable product (MVP)

NEW QUESTION 92

True or False: &#8220;Choice is good& #8221; as a principle means that the team must present multiple products to its customers
and let them make the choice

* True

* False

NEW QUESTION 93

Which of the following is NOT an important part of improving the WoW for ateam?
* Do the best you can

* Stick to amethod once you discover it

* Alwaystry to get better

* Start where you are
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NEW QUESTION 94

True or False: On an Agile team, the team members accept or reject their own work at the iteration demo

* True
* False

NEW QUESTION 95

Guided Continuous Improvement is essential when:

* There are no more improvement opportunities left to explore

* The team findsitself in amethod prison

* Theteam islooking for help in identifying viable improvement options and avoid risky ones
* The team cannot figure out improvement opportunities on their own

NEW QUESTION 96

One of the promises of DA isto ensure psychological safety. This means:
* Providing a hygienic work environment

* Being able to work without fear

* Never criticizing team members

* Providing counselling to all team members

NEW QUESTION 97

What is a &#8220;definition of done& #8221;?

* A checklist that tells the team when they can consider the user story done
* A checklist that tells the team when they are done with the iteration

* A checklist that tells the team when they are done estimating user stories

NEW QUESTION 98

Which is most true about life-cycle models?

* The inception phase continues until the architectureis proven

* The transition phase ends when sufficient functionality is built

* Agile and Lean life-cycles do not include inception and transition
* The team may choose to evolve their life-cycle at some point

NEW QUESTION 99

Which of the following best describes the idea of Business Agility?
*Continuous reduction in the cost of operations over a period of time

*All the teamsin an organization following an agile process

* The ability to rapidly adapt to market and environmental changes

* Proven capability to always deliver on the commitments made to the customers

NEW QUESTION 100
What are the three categories of process blades according to Disciplined Agile (DA)? (Choose three)

* Disciplined DevOps
* Disciplined AgileIT
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* Disciplined Agile Delivery (DA
* Disciplined Kanban
* Disciplined Project Management Office (PMO)

NEW QUESTION 101

Which method extends the Kaizen loop strategy to help teams identify techniques that are likely to work in their context?
* Cross-team learning

* Guided continuous improvement

* Explicit workflow policies

* Communities Of practice

PMI DASSM Exam Syllabus Topics:

TopicDetailsTopic 1- Optimize the delivery with the "test-first" method asit relates to the quality of requirements- Describe the
Tuckman Team Development Model Topic 2- Explain the Thomas-Kilmann Conflict resolution model- Use the DA toolkit to
solve challenges in the DevOps layerTopic 3- Use the DA toolkit to solve challenges in the value stream layer- Explain each
component of emotional intelligenceTopic 4- Explain what types of measurement work or do not work- Explain the
Coordinate activities process goal Topic 5- Demonstrate how to use healthy and unhealthy language to solve a conflict-
Explain the significance of agility in an organizationTopic 6- Coordinating and collaborating across teams- Tactical scaling
in complex situationsTopic 7- Determine the criteriafor what "done" might look like- Explain how organizations and teams
approach metricsTopic 8- Identify how to improve the value creation structure of teams- Demonstrate how to solve a
measurement problem using the Govern Delivery Team goal
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