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SAFe-Agilist Sample Practice Exam Questions 2023 Updated Verified

The SAFe-Agilist (SA) certification exam is a challenging exam that tests the knowledge and skills of Agile professionals on the

SAFe framework. The exam covers various topics such as the principles of SAFe, Agile Release Trains (ARTs), Lean-Agile

leadership, and Agile portfolio management. The exam consists of 45 multiple-choice questions that need to be answered within 90

minutes. The passing score for the exam is 77%, and candidates who pass the exam receive the SAFe-Agilist (SA) certification,

which is valid for one year. Overall, the SAFe-Agilist (SA) certification is a highly recognized certification for Agile professionals

who want to lead Agile transformations at the enterprise level and improve their career prospects in the Agile industry.

 

QUESTION 25

What is an example of applying cadence and synchronization in SAFe?

*  Creating cross-functional teams

*  Using a Portfolio Kanban system
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*  Allocating budgets to Agile Release Trains

*  Conducting a PI Planning meeting

QUESTION 26

What does the Continuous Delivery Pipeline enable?

*  Continuous refactoring

*  Delivery of large batches

*  Ongoing learning

*  Increased technical debt

QUESTION 27

Why is it important to decouple deployment from release?

*  To enable releasing functionality on demand to meet business needs

*  To make deploying of assets a business decision

*  To allow inspection of Agile maturity based on different cycle times

*  To remove the need to respond quickly to production issues

QUESTION 28

Optimizing flow means identifying what?

*  Delays

*  Key performance indicators

*  Predictability issues of the train

*  Activities that lack innovation

QUESTION 29

Which statement is true about ART events?

*  ART events run inside the team events, and the team events create a closed-loop system

*  Team events run inside the ART events, and the ART events create a closed-loop system

*  The Inspect and Adapt is the only ART event required to create a closed-loop system

*  The daily stand-up is an ART event that requires the scrum of scrums and Program Owner syncinvolvement in the closed-loop

system

QUESTION 30

What is the goal of the House of Lean?

*  Value with the shortest sustainable lead time

*  Aligning principles and values to a fixed cause

*  Lean-Agile Leadership as an organizational culture

*  Building a Grow Lean Mindset as opposed to Fixed Mindset

QUESTION 31

What is one of the tools associated with Design Thinking?

*  Solution Canvas

*  Divergent Feature Decomposition

*  Empathy maps
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*  Behavior driven development

QUESTION 32

What is one output of enterprise strategy formulation?

*  Portfolio Governance

*  Portfolio Canvas

*  Portfolio Budgets

*  Portfolio Vision

QUESTION 33

How can trust be gained between the business and development?

*  Automate the delivery pipeline

*  Deliver predictability

*  Release new value to production every day

*  Maintain Iterations as a safe zone for the team

QUESTION 34

SAFe&#8217;s first Lean-Agile Principle includes &#8220;Deliver early and often&#8221; and what else?

*  Apply systems thinking

*  Decentralize decision-making

*  Deliver value incrementally

*  Apply cadence

QUESTION 35

What are two of the SAFe Core Values? (Choose two.)

*  Relentless improvement

*  Program execution

*  Flow

*  Culture

*  Transparency

QUESTION 36

What is one key purpose of DevOps?

*  DevOps focuses on a set of practices applied to large systems

*  DevOps joins development and operations to enable continuous delivery

*  DevOps enables continuous release by building a scalable Continuous Delivery Pipeline

*  DevOps focuses on automating the delivery pipeline to reduce transaction cost

QUESTION 37

During the PI Planning event, when are planning adjustments agreed upon?

*  During breakout sessions

*  During the draft plan review

*  During the management review and problem-solving

*  During Scrum of scrums
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QUESTION 38

The analyzing step of the Portfolio Kanban system has a new Epic with a completed Lean business case. What

best describes the next step for the Epic?

*  It will be implemented once the Lean business case is approved by the Epic Owner

*  It will be moved to the Portfolio Backlog if it receives a &#8216;go&#8217; decision from Lean Portfolio Management

*  It will remain in the analyzing step until one or more Agile Release Trains have the capacity to

implement it

*  It will be implemented if it has the highest weighted shortest job first (WSJF) ranking

QUESTION 39

Why do Business Owners assign business value to team PI Objectives?

*  To determine the highest value using WSJF

*  To provide guidance on the business value of the team objectives

*  To ensure the teams do not work on architectural Enablers

*  To override the decisions made in WSJF prioritization

QUESTION 40

Which role serves as the servant leader for the Agile Release Train?

*  Business Owner

*  Release Train Engineer

*  Agile Coach

*  Scrum Master

QUESTION 41

What is one example of differentiating business objectives?

*  Enterprise Goals

*  Portfolio Vision

*  Strategic Themes

*  Solution Intent

QUESTION 42

Which pillar in the House of Lean focuses on the Customer being the consumer of the work?

*  Value

*  Innovation

*  Respect for People and Culture

*  Flow
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The SAFe Agilist certification exam is designed to evaluate a candidate's understanding of the key principles and practices of the

Scaled Agile Framework (SAFe). The exam tests the candidate's knowledge of Agile methodology and how it can be applied to

large-scale projects in an enterprise environment. It also assesses the candidate's ability to lead and facilitate Agile teams, manage

Agile project portfolios, and implement Agile practices in an organization.

 

The New SAFe-Agilist 2023 Updated Verified Study Guides & Best Courses: 
https://www.actualtests4sure.com/SAFe-Agilist-test-questions.html]
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