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Scaled Agile SAFe-Agilist (SAFe Agilist) certification is a popular choice for professionals seeking to demonstrate their expertise in

Scaled Agile Framework (SAFe) methodologies. SAFe Agilist - Leading SAFe (SA)(5.1.1) certification is offered by Scaled Agile,

Inc., the organization responsible for developing and promoting the SAFe methodology. The SAFe Agilist certification is designed

for individuals who have experience working in Lean-Agile environments and want to validate their knowledge and skills in

implementing SAFe practices.

Scaled Agile SAFe-Agilist certification program is an excellent way for agile practitioners, project managers, and executives to

validate their knowledge and skills in implementing SAFe in an enterprise environment. SAFe Agilist - Leading SAFe (SA)(5.1.1)

certification is highly valued in the industry and is recognized by many organizations. The Leading SAFe (SA)(5.1.1) exam is the

final step in the certification process and tests the candidate's understanding of the SAFe framework and its application.
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QUESTION 26

Which statement is true about a Value Stream that successfully uses DevOps?

*  It has a technology stack without legacy code

*  It has a closed loop process of learning

*  It has objective measurements with automation

*  It has a lower threshold of defects approved to production

QUESTION 27

The program board shows which two items? (Choose two.)

*  Risks

*  Capacity and load

*  Significant dependencies

*  Features

*  Epics

QUESTION 28

During the final plan review, Program risks are addressed using ROAM. What do the letters in ROAM

represent?

*  Owned, Mitigated, Resolved, Accepted

*  Resolved, Assigned, Mitigated, Owned

*  Owned, Mitigated, Active, Resolved

*  Resolved, Owned, Approved, Mitigated

QUESTION 29

Which statement is a value from the Agile Manifesto?

*  Customer collaboration over feature negotiation

*  Customer collaboration over ongoing internal conversation

*  Customer collaboration over contract negotiation

*  Customer collaboration over a constant indefinite pace

QUESTION 30

Which statement is a value from the Agile Manifesto?

*  Customer collaboration over following a plan

*  Customer collaboration over a constant indefinite pace

*  Individuals and interactions over contract negotiation

*  Individuals and interactions over processes and tools

QUESTION 31

What are two ways to describe a cross-functional Agile Team? (Choose two.)

*  They can define, build, and test an increment of value

*  They are optimized for communication and delivery of value

*  They are made up of members, each of whom can define, develop, test, and deploy the system

*  They deliver value every six weeks
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*  They release customer products to production continuously

QUESTION 32

What are the three dimensions of Lean-Agile Leadership? (Choose three.)

*  Emotional intelligence

*  SAFe Core Values

*  Lead by example

*  Support organizational change

*  Lead the change

*  Mindset and principles

QUESTION 33

What is one output of enterprise strategy formulation?

*  Portfolio Governance

*  Portfolio Canvas

*  Portfolio Budgets

*  Portfolio Vision

QUESTION 34

At the end of PI Planning after dependencies are resolved and risks are addressed, a confidence vote is taken.

What is the default method used to vote?

*  A vote by team then a vote of every person for the train

*  A vote by team normalized for the train

*  A vote by every person then normalized for the train

*  A single vote by every person for the train

QUESTION 35

The primary need for SAFe is to scale the idea of what?

*  Organizational and Functional Alignment

*  Business Agility

*  Technical Solution Delivery

*  Lean Portfolio Management

QUESTION 36

Why do Business Owners assign business value to team PI Objectives?

*  To determine the highest value using WSJF

*  To provide guidance on the business value of the team objectives

*  To ensure the teams do not work on architectural Enablers

*  To override the decisions made in WSJF prioritization

QUESTION 37

What is the goal of the House of Lean?

*  Value with the shortest sustainable lead time
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*  Aligning principles and values to a fixed cause

*  Lean-Agile Leadership as an organizational culture

*  Building a Grow Lean Mindset as opposed to Fixed Mindset

QUESTION 38

Which pillar in the House of Lean focuses on the Customer being the consumer of the work?

*  Value

*  Innovation

*  Respect for People and Culture

*  Flow

QUESTION 39

How does SAFe describe Customer Centricity?

*  As a set of practices employed to make products focused on the Customer

*  As a strategy to meet the needs of an ever-changing Customer market

*  As a mindset focused on Customer behaviors that produce the best innovations

*  As a way of working to include the Customer in daily work processes and planning

QUESTION 40

Which pathway would a LACE use on the Agile growth lifecycle?

*  Agile Maturity Roadmaps

*  The 7 Core Competencies of Business Agility

*  The Scaled Agile Framework

*  The SAFe Implementation Roadmap

QUESTION 41

According to SAFe Principle #10, what should the Enterprise do when markets and customers demand

change?

*  Create an Agile Release Train to focus on value

*  Reorganize the network around the new value flow

*  Apply development cadence and synchronization to operate effectively and manage uncertainty

*  Create a reliable decision-making framework to empower employees and ensure a fast flow of value

QUESTION 42

Which statement is true about ART events?

*  ART events run inside the team events, and the team events create a closed-loop system

*  Team events run inside the ART events, and the ART events create a closed-loop system

*  The Inspect and Adapt is the only ART event required to create a closed-loop system

*  The daily stand-up is an ART event that requires the scrum of scrums and Program Owner syncinvolvement in the closed-loop

system

QUESTION 43

Optimizing flow means identifying what?
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*  Delays

*  Key performance indicators

*  Predictability issues of the train

*  Activities that lack innovation
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