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PRINCE2-Foundation exam is administered by Axelos, the governing body that oversees the PRINCE2 methodol ogy.
PRINCE2-Foundation exam consists of 60 multiple-choice questions that must be completed within 60 minutes. The questions are
designed to test the candidate's understanding of the PRINCE2 methodol ogy, including the seven principles, themes, and processes.
Passing the exam requires a score of at least 55%, and successful candidates will receive a PRINCE2-Foundation certification,
which isrecognized globally as a mark of excellence in project management. PRINCE2 Foundation written Exam certification is
valid for life, but it is recommended that individuals keep their knowledge up to date by pursuing further PRINCEZ2 certifications or
attending training courses.

NO.122 Which two roles are linked by the Managing Product Delivery process?
* Corporate or programme management and Project Board

* Project Board and Project Manager

* Project Manager and TeamManager
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* Team Manager and external supplier

NO.123 What process ensures focus on the delivery of a stage& #8217;s products and avoids uncontrolled change?
* Directing a Project

* Managing a Stage Boundary

* Controlling a Stage

* Starting up a Project

NO.124 Who are considered as the stakeholdersin a project?
* Only those benefitting the project

* Everyone in the corporate organization

* Everyoneinvolved in or affected by the project

* Only those who are users of the products

NO.125 According to the & #8216;defined roles and responsibilities& #8217; principle, how many categories of stakeholder interest
need to be represented in the project management team?

* One

* Two

* Three

* Six

NO.126 Which plan provides the Business Case with costs during the Initiating a Project process?
* |nitiation Stage Plan

* Project Plan

* Stage Plan

* Team Plan

NO.127 Which is a purpose of a quality register?

* To record cross-references to issues relating to the quality of the products

* To record the date a completed work package was received

* To provide the status of quality activities carried out for completed products
* To capture quality concerns about completed products

NO.128 Which describes a characteristic of a project?
* It maintains business as usual profitability

* |t provides a quality service to customers

* Itinvolves ateam with different skills

* |t enables established and proven best practices
Explanation

Reference https://www.projectsmart.co.uk/what-is-prince2.php

NO.129 How does the use of product descriptions support the &#8216;focus on products& #8217; principle?
* By documenting the scope tolerance for the project

* By documenting the quality expected by the customer

* By documenting the costs for the product

* By documenting the delivery date for the product

Section: Volume B

Explanation/Reference: http://prince2.wiki/Focus_on_products
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NO.130 What process provides information on ateam&#8217;s work to the project manager?
* Controlling astage

* Directing a project

* Managing a stage boundary

* Managing product delivery

NO.131 Why isit crucial that the Project Product Description clearly defines acceptance methods?

* Enables Project Assurance to authorize quality activities

* Defines how al project products will be reviewed and approved

* Defines how it will be proven that the completed project product meets the customer& #8217;s expectations
* Provides confirmation that all project products have met their quality criteria

NO.132 Which is a purpose of a Project Brief?

* Capture lessons from previous projects

* Ensure that there is a common understanding of the starting point for the project
* Confirm that the Project Plan is able to deliver the Business Case

* Define the quality techniques and standards to be applied during the project

NO.133 Identify the missing words in the following sentence. A risk budget is a sum of money included inthe[ ?] and set aside to
fund specific management responses to a project& #8217;s threats and opportunities.

* change budget

* project budget

* project&#38217;s cost tolerance

* project&#8217;s risk tolerance

NO.134 Which PRINCEZ2 principle is being applied when tolerances are set for the three levels of plan?
* Manage by stages

* Manage by exception

* Continued business justification

* Learn from experience

Section: Volume B

Explanation/Reference: https://www.whatisprince2.net/prince2-theme-plans.php

NO.135 Which is arecommended quality review team role?
* Project Manager

* Assurance

* Project Support

* Administrator

Section: Volume B

Explanation/Reference:

NO.136 Which is a purpose of the & #8216;controlling a stage& #8217; process?

* To produce ateam plan for the work to be assigned to a team manager

* To select and implement actions that will resolve deviations from a plan within tolerance
* To obtain approvals for products delivered in awork package

* To update a project plan to incorporate the actuals from a stage plan

Reference http://prince2.wiki/Controlling_a_Stage#Purpose
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NO.137 Which is an objective of the Closing a Project process?

* Prepare the plan for the next stage

* Assess any benefits that have already been realized

* Produce a Benefits Review Plan to identify what benefits are expected
* Check that all benefits are realized before closing a project

Section: Volume A

NO.138 Which level of management uses the mechanisms established by the Progress theme to control any unacceptable
deviations?

* Only corporate or programme management

* Only the Project Board

* Only the Project Manager

* All levels of management

Section: Volume B

NO.139 Which PRINCE2 integrated element includes the good practices which determine whether a project is genuinely being
managed using PRINCE2?

* Principles

* Processes

* Tailoring PRINCE?2 to the project environment

* Themes

PRINCE2-Foundation certification exam is globally recognized and provides professionals with a competitive edge in the job
market. It demonstrates that the professional has the knowledge and skills required to manage projects using the PRINCE2
methodology. PRINCE2 Foundation written Exam certification exam also provides a common language for project management,
which enables professional s to collaborate and communicate effectively in a project environment. Overall, the PRINCE2-Foundation
certification exam is avaluable certification for professionals who want to excel in project management.

PRINCE2-Foundation Questions Truly Valid For Your PRINCE2 Exam:
https.//www.actual testsAsure.com/PRIN CE2-Foundation-test-questions.html]
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