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NEW QUESTION 20

confirms that a change has occurred in the economy and tends to follow changes in the economy.
* Production indicator

* Leading indicator

* Lagging indicator

* Economy test indicator

NEW QUESTION 21

A form of network diagram that graphically portray the sequential relationships and interdependence between the project tasksis
caled:

* Steps Forward Method

* Critical Path Method

* Evolutionary Method

* Development Method

NEW QUESTION 22
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With what an organization& #8217;s inventory values are kept continuously in line with its actual inventory on hand?
* Servicesinventory control system

* Perpetual inventory control system

* Periodic inventory control system

* Temporary inventory control system

NEW QUESTION 23

The process of accessing progress toward achieving predetermined goalsis called:
* Efficiency evaluation

* Performance measurement

* Support center

* Professional development

NEW QUESTION 24

The

demand forecast

for

al

products and services then is used to create a_, which breaks down all labor and material requirements, usually by quarter.
* aggregate plan

* aggregate forecast

* scheduling forecast

* Top-down strategy

NEW QUESTION 25

The mean of at least two recent periods of demand datais the basis for the next period& #8217;s demand forecast is the description
of which quantitative forecast method?

* Naive forecast

* Simple moving average

* Weighted moving average

* Exponential smoothing forecast

NEW QUESTION 26

Organizations less familiar with the discipline of project management usually begin by creating task forces or committees within
each role to tackle problem, known as:

* Procurement Management

* Functional structure

* Procedural structure

* Performance Management

NEW QUESTION 27

Pass |SM CPSM Exam Info and Free Practice Test [ Q20-Q44] | Page?2/6 |


https://blog.actualtests4sure.com/?p=1053
https://blog.actualtests4sure.com/?p=1053

This page was exported from - Actual Test Materials
Export date: Fri Nov 15 20:18:01 2024 / +0000 GMT

Which of the following is NOT the type of budget that the supply management budget includes?
* Purchased materials

* Capital budget

* Expense budget

* Maintenance budget

NEW QUESTION 28

Organizations that perform freight auditing are called:
* Traffic consultants

* Auditing consultants

* Transportation consultants

* Service consultants

NEW QUESTION 29

What defines work scope, sets the expectations and defines the rel ationship between the organization and the service provider?
* Technology agreements

* Service level agreement

* Process level agreements

* Counterfeit analysis agreements

NEW QUESTION 30

What provides an illustration of the project& #8217;s scope sand all tasks become the basic for monitoring the project& #8217;s
progress?

* Work breakdown structure

* Progress structure

* Project manual structure

* Process flow structure

NEW QUESTION 31

What help supply management personnel develop an appropriate sourcing strategy for items purchased, based on profit impact and
supply risk?

* Two-by-Two Indexing matrix

* Bilateral alternative matrix

* Two-by-Two portfolio matrix

* Mutual commodity-based matrix

NEW QUESTION 32

A scoreboard is simply aform of performance measurement and management that records the ratings from a performance evaluation
process.

* True

* Fase

NEW QUESTION 33

Which of the following essentially transl ate an organization& #8217;s business plan into an operation plan?
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* Reguirement plan

* Staffing plan

* Capital investment plan
* Services resources

NEW QUESTION 34

Which of the following are the steps to proposal solicitation?
* Qrigination, qualification and Projection

* Selection, qualification and Management

* Cooperation, Foundation and negotiation

* Qrigination, qualification and negotiation

NEW QUESTION 35

What includes all activities that occur after a product is finished, including distribution selection, product order response and the
return of goods?

* Operational management

* | ogistics management

* Core management

* Practical management

NEW QUESTION 36

A lean manufacturing technique in which the transformation of materialsis traced from beginning to end to determineif thereis
waste in the processis called:

* Value stream mapping

* State map technique

* Fair market value mapping

* Customized stream mapping

NEW QUESTION 37

Establishing an organization& #8217;s consistent physical and functional characteristics for its materialsis known as:
* Regularity

* Measurement

* Consistency

* Standardization

NEW QUESTION 38

Who retain expertsin global shipping to assist smaller organizations that do not have the necessary experience or expertise?
* Global trade fleet

* Global third parties

* Foreign freight forwarders

* Global shipping and inspections

NEW QUESTION 39

What promote the use and development of small businesses including minority-owned and women-owned organizations?
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* Supplier diversity programs

* Supplier development programs
* Compliance metrics

* Supply Management programs

NEW QUESTION 40

The process of developing information systems through investigation, analysis, design,

implementation and maintenance isknown as_.
System Development Life Cycle

NEW QUESTION 41

Items under review are classified in one of the following risk categories EXCEPT?
* Non-critical items

* QOperational items

* Leveraged items

* Bottleneck items

NEW QUESTION 42
Seasonality can be forecast using a multiplicative model to create a seasonal index.

* True
* Fdse

NEW QUESTION 43

The costs of logistics services should be determined; these costs plus an added value or markup becomes the:
* Transfer price

* Productivity cost

* Operational price

* Professional supply cost

NEW QUESTION 44

What involves selected practices and

measurements

that are

compared from one organization to another?
* Benchmarking

* Flowcharting

* Process assessment

* Cultural reviews
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